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Mission Statement
EDGAR PARK ELEMENTARY

SCHOOL MISSION STATEMENT

To provide our students with a stimulating, caring environment conducive to learning that will prepare them to become successful, knowledgeable and
engaged citizens, innovators, and drivers of a robust, bi-cultural community.

Vision
The Park Panther Community encourages our students, faculty and staff to strive for excellence academically, socially and emotionally in a challenging,

safe and caring environment.
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Comprehensive Needs Assessment

Needs Assessment Overview

In summary, Park Elementary has developed our Comprehensive Needs Assessment involving parents, classroom teachers, Special Education Teachers,
Counselors and Administration to focus and address our Demographics, Student Academic Achievement, explanation of our School Culture and Climate
and our school processes. The campus has a master schedule that guides our instruction. Park has procedures and plans in place to provide support to our
Tier 1 students, our Tier 2 & 3 students, our at-risk students, to our special education students and to those who struggle with behavior. Teachers are
provided with staff development in order to enhance their classroom best practices. We have Professional Learning Communities that are focused on our
instruction and we use data resources such as: STAAR in the areas of Student Achievement, Student Progress, Closing the Gaps and criteria needed for
Accountability distinctions. Our lower grade teachers use data resources that are driven by our state assessment indicator, I-station and DRA/EDL. The
strengths of our school organization is that students and teachers deeply understand the campus organization and this has created a sense of safety. The
routines and rituals have provided a safe, predictable campus for all students, teachers, and families. Our campus survey shows that both parents and
students feel valued. Our Priorities will be to strengthen our curriculum so that it enriches our State Academic Standards (TEKS). We will focus but not be
limited to the following Priority Statements:

Problem Statement: Park has a high number of students served by Special Education with self contained or Resource Root Cause: Park has BIC as a unit for
cluster site.

Problem Statement: Park did not meet State System Safeguards (65%) in the area of Writing. Root Cause: Trainings for Teachers and students was late in
the year; lack of materials and resources in this area.

Problem Statement: Students in survey indicated problems with bullying. Root Cause: Lack of immediate interventions.

Problem Statement: Inconsistent intervention times. Root Cause: Not enough monitoring for interventions during the school year.

The following information will show our campus strengths and needs for the areas of Demographics, Student Academic Achievement, School Processes
with Culture and Climate and our Perceptions Summary.
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Demographics

Demographics Summary

Our campus serves approximately between 400 and 500 students. We have 110 students identified as LEP, 340 At-Risk, 300 Economically Disadvantaged,
40 Sped, 44 GT, and 6 immigrant. Our campus is identified as a Title I campus. Park has a 23% mobility rate. Systems have been put into place to support
our sub groups.

RtI or SST supports students in closing the academic gaps as well as addressing their social-emotional needs. Our Sped referral process is well documented
and supported through the RtI process. Our Bilingual population has increased due to our school offering the Dual Language Program, which is offered in
classes from PreK to Fifth Grade. Our ELL and ED sub groups met accountability safeguards but our SPED population did not meet accountability
safeguards. The school housed two behavior units, which contributed to a high number of sped students’ being served on campus. Our attendance was at
95.7% for the year. However, we have high absentism in pre kinder and kinder. Park has engaged in student incentives to promote student perfect
attendance. An attendance committee is in place that addresses absences and helps student in danger of losing credit recover the lost instruction. Our
campus offers many opportunities for students to get extra support. After school tutoring and intervention during the day is offered to provide intensive
targeted intervention for students in danger of failing. Our teacher demographics is in alignment with enrolled demographics. In addition, Park offers
college and career awareness for students.

Demographics Strengths

Our campus is a diverse campus with students who come from diverse backgrounds. Most of our students represent the local community and our campus
uses these diverse backgrounds to partake on the cultures of our students. Campus promotes parental engagement by involving parents in as many parental
activities that support student success. There are roughly about 20% of parents participating in school activities. Our campus received distinction in closing
the academic gap. This shows that our campus is very well aware of all subgroups and works hard to make sure all sub groups are achieving at the same
rate. Our campus continues to provide dual language classes for students. Park continues to phase in the program and will add fifth grade this school year.
Our campus offers GT Connections program that supports 4th and 5th grade GT students. The program attracts students from nearby campuses to transfer to
our program.

Our campus has many strengths but there is always room for improvement. Looking at Park’s accountability target goals, several students have been
identified as in need of assistance; based on not passing STAAR or making adequate growth. Our sped population is an area that needs intensive support
based on not meeting the standard. It is providing intense intervention through Special Ed Push In support resource. Park’s parent leader is working with
parents to bring more Home-to-school connection support as it pertains to literacy and math. Some of our students come from disadvantaged homes and do
not get the necessary support they need.
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Problem Statements Identifying Demographics Needs

Problem Statement 1: Park did not meet State System Safeguards in the area of Math (56%) Root Cause: Teachers not familiar with new Math TEKS to
provide quality lessons.
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Student Academic Achievement

Student Academic Achievement Summary

Our campus met standard as per state accountability. In the indexes, Park had the following: Index 1 student achievement 77/100, Index 2 Student Progress
85/100, Index 3 Closing Performance Gaps 84/100, Distinctions received were: Comparative Academic Growth, Post-Secondary Readiness, Academic
Achievement in English Language Arts/Reading and Top 25% Comparative Closing the Gaps. Our sub groups scored the following all tests all students
combined scored 79%. African American 68%, Hispanic 76%, White 91%, Two or more races 67%, SPED 44%, Economically Disadvantaged 74%, ELL
72%. In the area of reading 78%, all combined, 71% African American, 77% Hispanic, 94 White, 50% SPED, 78% Economically Disadvantaged, 76%
ELL. In the area of writing, all combined 66%, African American N/A, Hispanic 66%, White 83%, Two or more N/A, SPED 33%, Economically
Disadvantaged 63%, ELL 60%. For science, all combined 75%, African American N/A, Hispanic 83%, White 100%, Two or more N/A, SPED 33%,
Economically Disadvantaged 86.2%, EL 23.8%. In the area of math over all, 3rd grade 67%, 4th grade 61%, and 5th grade 82%. Since our campus missed
accountability safeguards in the area of Sped, Park is taking steps to support instruction through effective planning, tutoring, staff development,
instructional resources and academic interventions to support all students.

Therefore, our Campus had an overall letter grade of B (85 out of 100- Met Standard). In the area of Domain 1 for the State (Student Achievement), Park
received a score of 77- Met Standard. The Best of Domains 2A or 2B, (School Progress) Park received 85 out of 100. In the area of Domain 3, which is
30% of the campus accountability rating (Closing the Gaps), rating was 84 out of 100 – Met Standard.

Student Academic Achievement Strengths

In the area of Student Achievement, Park ranked C, 77 out of 100 possible
points. Student Achievement measures whether students have met grade-level
expectations as measured by the STAAR test. It also considers graduation
rates and how prepared students are for life after high school. In the area of
masters: Park Reading was 24% and District was 18%, Park Math was 24%
and District 27%, Park Science was 16% and District was 19% and Park
Writing was 6% and District was 13%.
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Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Park has had minimal increase in Math STAAR scores. Root Cause: Student Math TEKS are new. Teacher knowledge in this area
is being addressed through PLCs and Staff Develoment.
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School Processes & Programs

School Processes & Programs Summary

School Culture and Climate

Campus Improvement Plan is revised and reviewed on a regular basis to ensure adherence of our goal to achieve our school mission. Park has an established
VIPS Program consistently each school year. The campus established incentives for students through Terrific Kids, Certificates for A/B Honor Roll and
Attendance, UIL, Student Council, Park Dance Team, New Tech and chess club. There are systems in place that supports organization and communication.
The campus is safe and discipline is enforced at all times through consistent routines, rituals, and organizational practices that support the safety of all
students and employees. As per parent surveys, our campus overall does a great job of communicating services and programs. Our campus is a PBIS/SEL
campus and this has helped reduce the number of student referrals. Based on the Effective School Survey, student responses rank high in the area of
monitoring, quality, high academic expectations, resources, strong administrative leadership, and school climate.

One of the strengths in our campus is the community's eagerness to participate. Our campus has a monthly meeting for parents, to include Parent Night,
where grade levels perform for parents. We also host coffee with the principal on a monthly basis and parents have an opportunity to listen to our campus
goals, hear information from invited guests and share concerns. We also have a very flexible teaching staff that is willing to provide a positive climate by
engaging in excellent customer service with our parents. Teachers participate in many outreach school activities.

School Processes & Programs Strengths

Campus sees the need to engage in a more focus approach to literacy and math with parents. Campus will be organizing opportunities for parents to become
more knowledgeable in all systems of the school as they pertain to student achievement. Our demographics indicate that our families need more support.
Our PBIS/SEL model has helped establish four simple school expectations that support climate.

Our teachers and staff are all highly qualified. We have invested in building capacity by creating staff development opportunities through our Professional
Learning Communities and creating leadership opportunities through our campus organizational chart. This year, we will continue asking all teachers to
become GT certified to support and identify GT students and with the identification of GT students. All teachers and employees are encouraged to attend
conferences, and trainings to refine their craft. In situations where teachers or staff members leave and need to be replaced, Park will look at our district list
of highly qualified substitutes to fill those positions until a new teacher is hired. Our teacher and staff retention continues to be stable. Our campus Based
Leadership Team has engaged in building capacity by providing leadership opportunities to grade level chairs.

The strengths that we have in maintaining a high quality and recruitment process in our campus is the opportunities that teachers have when they come to
Park. We have a strong leadership module that allows teachers to engage as leaders. In addition to this, we continually invest in staff development to allow
teachers to grow. Our campus provides opportunities for teachers to plan on a weekly basis and engage in professional learning communities to develop
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their craft.

One of our needs in this area is the need to continue developing marginal teachers into proficient teachers. Fidelity and continuity that is tied to evaluations
and staff development is crucial in holding everyone accountable to a high degree of student success through efficiency. This area will be addressed through
teacher walks, rigor training and effective documentation. This year we continue with our teacher evaluation tool TTESS which teachers are becoming well
versed in. All teachers are required to create two goals to support their growth and campus will meet with teachers to refine these goals. Teachers are also
required to monitor student growth progress through TTESS/SLO (Student Learning Objective).

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Students in the survey indicated some problems with bullying. Root Cause: Lack of immediate intervention when students report
problems;
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Perceptions

Perceptions Summary

Our teachers and staff are all highly qualified. We have invested in building capacity by creating staff development opportunities through our Professional
Learning Communities and creating leadership opportunities through our campus organizational chart. This year, we will continue asking all teachers to
become GT certified to support and identify GT students and with the identification of GT students. All teachers and employees are encouraged to attend
conferences, and trainings to refine their craft. In situations where teachers or staff members leave and need to be replaced, Park will look at our district list
of highly qualified substitutes to fill those positions until a new teacher is hired. Our teacher and staff retention continues to be stable. Our campus Based
Leadership Team has engaged in building capacity by providing leadership opportunities to grade level chairs.

Park has provided Positive Behavior Interventions tied with Social Emotional Awareness. Amongst students and staff, respect is of utter importance. Have
established a positive culture that instills kindness and awareness of others feelings.

One of our needs in this area is the need to continue developing marginal teachers into proficient teachers. Fidelity and continuity that is tied to evaluations
and staff development is crucial in holding everyone accountable to a high degree of student success through efficiency. This area will be addressed through
teacher walks, rigor training and effective documentation. This year we continue with our teacher evaluation tool TTESS which teachers are becoming well
versed in. All teachers are required to create two goals to support their growth and campus will meet with teachers to refine these goals.

Perceptions Strengths

One of the strengths in our campus is the community's eagerness to participate. Our campus has a monthly meeting for parents. We also host coffee with the
principal on a monthly basis and parents have an opportunity to listen to our campus goals and share concerns. We also have a very flexible teaching staff
that is willing to provide a positive climate by engaging in excellent customer service with our parents. Teachers participate in many outreach school
activities. Teachers will continue participating in staff development to grow professionally and support student achievement.
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Priority Problem Statements

Problem Statement 1: Park did not meet State System Safeguards in the area of Math (56%)
Root Cause 1: Teachers not familiar with new Math TEKS to provide quality lessons.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Park has had minimal increase in Math STAAR scores.
Root Cause 2: Student Math TEKS are new. Teacher knowledge in this area is being addressed through PLCs and Staff Develoment.
Problem Statement 2 Areas: Student Academic Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Campus and/or district planning and decision making committee(s) meeting data

Accountability Data

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
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Goals

Goal 1: Active Learning

El Paso ISD will ensure that our community has a successful, vibrant, culturally responsive school in every
neighborhood that successfully engages and prepares all students for graduation and post-secondary
success.

Directly Supports:
Board Goals 1-3

Performance Objective 1: Curriculum and Instruction - Goal
By the end of 2019-2020, Park Elementary will show an increase in AT or ABOVE grade level in the areas of Meets & Masters of 3% in the areas of
Reading & Writing.

Evaluation Data Source(s) 1: DRA/EDL, I-station, Fluency checks, STAAR, Benchmarks and Unit Assessments.

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Targeted or ESF High Priority
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Comprehensive Support Strategy
1) Teachers will provide interventions to address
individual student progress and behavioral needs
during the allocated intervention time. Using the
diagnostic assessment, will identify Tier 2 & 3
students in order to increase academic achievement,
but particularly the needs of students that are at risk
of not meeting the state academic standards.

2.4, 2.5, 2.6 Teachers
ALL
SPED staff
Instructional
Coaches

Direct student impact and student achievement. 
Increase number of students in unit assessment
benchmarks as well as diagnostic assessments given
at MOY.

Problem Statements: Student Academic Achievement 1

Comprehensive Support Strategy
2) Teachers and students will use web based
programs, such as K-12 Summit for Science, to
include testing software during their assigned
computer lab times as well as class time to meet the
needs of the individualized needs of the students.

2.4, 2.5 Principal
Assistant Principal 
ALL 
Instructional
Coaches
Teachers

Progress monitoring reports will show an increase in
academic student progress at or above grade level.

Funding Sources: 185 SCE (Campus) - 3990.00
3) Teachers will provide additional practice in test
taking strategies using testing materials that allow
students to practice demonstrating knowledge in a
test format therefore, purchase testing materials to
support instruction. This includes dictionaries which
will aid in test taking.

2.4, 2.5, 2.6 Teachers
Principal/AP 
ALL
Instructional
Coaches
School Secretary

Reports will show an increase of students at or above
grade level.

Funding Sources: 185 SCE (Campus) - 0.00, 211 ESEA Title I (Campus) - 0.00
Comprehensive Support Strategy

4) Assist students with Dyslexia by providing a
DRD teacher to support and provide intervention.

2.4, 2.5, 2.6 Principal/AP
ALL 
Instructional
Coaches

Comprehensive Support Strategy
5) Full time instructional campus coach will provide
focused additional standards and best practices in
the areas of Reading and Writing during the
instructional day to enhance student academic
achievement.

2.4, 2.5, 2.6 Principal/AP
ALL
Instructional
Coaches

Increase student growth and academic achievement

Funding Sources: 211 ESEA Title I (Campus) - 0.00

Comprehensive Support Strategy
6) Provide campus with a full time instructional
science campus coach to enhance science needs.

2.4, 2.5, 2.6 Principal/AP 
ALL 
Instructional
Coaches

Increase science student growth and science
academic achievement

Funding Sources: 211 ESEA Title I (Campus) - 0.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

7) Supplies and materials will provide students the
opportunity to participate in academic and
enrichment activities. To include classroom
supplies, materials, equipment, consumables,
STAAR related, or reading/math/science related.

2.4, 2.5, 2.6 Principal/AP 
ALL
Instructional
Coaches
Secretary

Students will demonstrate growth on REN360, DRA
& other state assessments.

Funding Sources: 199 General Fund - 6000.00, 185 SCE (Campus) - 11722.43, 211 ESEA Title I (Campus) - 6000.00
8) Provide student field trips to enhance and
complement the core subject instructional program.
Provide incentives such as EOY awards for students

2.4, 2.5, 2.6 Principal/AP 
Instructional
Coaches 
Secretary

Teachers will document learning outcomes as a result
of field trips.

Funding Sources: 211 ESEA Title I (Campus) - 0.00
9) Provide reading materials and subscriptions for
classrooms and library, in order to encourage
students/parents to read and support student
achievement in all content areas and are encouraged
to check out Library materials/books to enhance
reading opportunities for all students.

2.4, 2.5, 2.6 Principal/AP 
Instructional
Coaches 
Librarian
Secretary

Our library inventory will reveal more books that
support curriculum. End of monthly library report.

Funding Sources: 211 ESEA Title I (Campus) - 2000.00, 185 SCE (Campus) - 5000.00
10) Provide library with technology to support
student achievement and hands on experience for all
content areas.

2.4, 2.5, 2.6 Librarian Student work showcased.

Funding Sources: 185 SCE (Campus) - 1700.00
11) Teachers will utilize District Funded Active
Learning Leader to enhance and promote student
achievement by providing staff development to
teachers via PLC or after-school staff development.

2.4, 2.5, 2.6 Principal/AP
ALL
Instructional
Coaches

Increase knowledge of teachers by providing best
Practices evident through TTESS and Learning
Walks.

12) Instructional Paraprofessionals to assist in
instruction.

2.5 Principal 
Asst. Principal

Intervention in the areas of Reading and Mathematics

Funding Sources: 211 ESEA Title I (Campus) - 0.00, 185 SCE (Campus) - 0.00
13) 13) Provide students with technology to enhance
and complement the core subject instructional
program.

Funding Sources: 185 SCE (Campus) - 12000.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

14) 14)Provide general supplies for the library in
order to support student instruction and
achievement.

Funding Sources: 211 ESEA Title I (Campus) - 1000.00, 185 SCE (Campus) - 0.22

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: Park has had minimal increase in Math STAAR scores. Root Cause 1: Student Math TEKS are new. Teacher knowledge in this area is being addressed through
PLCs and Staff Develoment.
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Goal 1: Active Learning

El Paso ISD will ensure that our community has a successful, vibrant, culturally responsive school in every neighborhood that successfully engages and
prepares all students for graduation and post-secondary success.

Directly Supports:
Board Goals 1-3

Performance Objective 2: Attendance - Goal
Park will improve student attendance from 95.42% to 96%, using the districts Alpha intervention team and by implementing campus initiatives
(Certificates, weekly announcements, EOY awards)

Evaluation Data Source(s) 2: Attendance Reports

Summative Evaluation 2: Some progress made toward meeting Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Improve Attendance rate using the districts Alpha
intervention team and by implementing campus
initiatives.

2.6 Assistant Principal 
PEIMS clerk 
Counselor 

Increase attendance rate to 96%

2) Follow through with Alpha Initiative protocols to
create and implement 45 day attendance plans with
parents, and send out Notice of Attendance letters in
a timely manner.

AP
Counselor
Peims Clerk
Teachers

Increase attendance rate to 96%

3) Call out to students whom are absent. Campus Office
Clerk
Peims Clerk

Increase attendance rate to 96%

4) Provide a variety of activities for the students that
have perfect attendance for the month.

2.4, 2.5 AP
Counselor 
Social Worker

Increased school time is an increase for student
achievement

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Active Learning

El Paso ISD will ensure that our community has a successful, vibrant, culturally responsive school in every neighborhood that successfully engages and
prepares all students for graduation and post-secondary success.

Directly Supports:
Board Goals 1-3

Performance Objective 3: Special Education - Goal
Support all sub populations and increase student growth and student academic achievement by 3%

Evaluation Data Source(s) 3: District Assessments; STAAR

Summative Evaluation 3: Some progress made toward meeting Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Comprehensive Support Strategy
1) Provide intervention for students in sub groups,
including GT. Procure materials if needed and use
district resources where applicable.

2.6 Teachers 
Principal/AP
ALL
Instructional
Coaches

Improve student growth
Improve academic achievement

Comprehensive Support Strategy
2) Provide a SPED teacher to provide instructional
support to students identified SPED.

2.4, 2.5, 2.6 Principal/AP
Special Education
Teachers

Improve sub populations and increase academic
achievement

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Active Learning

El Paso ISD will ensure that our community has a successful, vibrant, culturally responsive school in every neighborhood that successfully engages and
prepares all students for graduation and post-secondary success.

Directly Supports:
Board Goals 1-3

Performance Objective 4: Dual Language/Bilingual Education/ESL 
Increase student growth in areas of Dual Language. Monitor and improve on all language domains.

Evaluation Data Source(s) 4: DRA/EDL 
I-Station

Summative Evaluation 4: Some progress made toward meeting Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide intervention and enrichment activities in
all language domains. Procure materials and testing
supplies where needed.

2.5, 2.6 Dual Language
Teachers
ALL 
Instructional
Coaches 
Principal/AP

Increase in Dual Language - Spanish and English

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Active Learning

El Paso ISD will ensure that our community has a successful, vibrant, culturally responsive school in every neighborhood that successfully engages and
prepares all students for graduation and post-secondary success.

Directly Supports:
Board Goals 1-3

Performance Objective 5: Park Elementary will show an increase in the area of Math, will show Math Target from 42% to 47%.

Evaluation Data Source(s) 5: District Assessments, STAAR; tutor outcome

Summative Evaluation 5: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

ESF Levers
Lever 4: High-Quality Curriculum

Lever 5: Effective Instruction
1) Math Increase

2.5 Principal
AP 
ALL 
CTC

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Great Community Schools

El Paso ISD will ensure that our students and community are served by effective employees in safe and
supportive learning environments.

Performance Objective 1: Employee Retention and Recruitment - Goal

Evaluation Data Source(s) 1: New Hires; Certification in each particular area (Monolingual, Dual, GT, SPED, etc)

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Additional person to the office staff. Principal/AP
Secretary

2) Teachers and staff will be interviewed and
screened for highly qualified status.

3.2 Principal/AP 
Secretary

Higher Student Learning Outcome

3) Provide feedback to teachers during TTESS
observations and SLO feedback.

2.4, 2.5 Leadership Team

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Great Community Schools

El Paso ISD will ensure that our students and community are served by effective employees in safe and supportive learning environments.

Performance Objective 2: By June 2020, 75% of campus staff will continue to improve on Discipline/PBIS/SEL/School Culture.

Evaluation Data Source(s) 2: Committee Minutes

Summative Evaluation 2: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Maintain nurse station supplies to provide first
aid during emergencies and accidents.

Nurse Nurse daily log

Funding Sources: 199 General Fund - 0.00
2) Implement Positive Behavior Intervention and
Support Model to promote student expectations.

2.4 AP 
School Counselor
Social Worker

PBIS Committee
Discipline Data 
Discipline reduction

3) Provide materials and supplies for Counselor for
activities such as Red Ribbon week, PBIS, and
Terrific Kids for student incentives.

2.4, 2.5, 2.6 School Counselor 
School Secretary

Purchase Orders

4) The school will assign a campus representative to
communicate and create coordinated school health
activities to improve student, community and staff
health and wellness.

3.2 Administration 
John Adams

Improve student and community knowledge of
healthy habits.

TEA Priorities
Improve low-performing schools

5) Maintain positive guidance to at risk,
economically disadvantaged, military and other
students in need.

2.4, 2.5, 2.6 Principal 
Asst. Principal
Counselor

Reduce the number of discipline referrals.

6) Provide safety items for Adult Cross guards such
as double sided stop signs and safety vests.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Great Community Schools

El Paso ISD will ensure that our students and community are served by effective employees in safe and supportive learning environments.

Performance Objective 3: Build capacity and effectiveness in faculty, staff and administration by providing professional development opportunities to
increase student academic performance in the 2019-2020 school year 

Evaluation Data Source(s) 3: STAAR
DRA/EDL
Istation

Summative Evaluation 3: Some progress made toward meeting Performance Objective

Goal 2: Great Community Schools

El Paso ISD will ensure that our students and community are served by effective employees in safe and supportive learning environments.

Performance Objective 4: Staff Development based on Teacher Need

Evaluation Data Source(s) 4: Absence forms

Summative Evaluation 4: Some progress made toward meeting Performance Objective
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Goal 3: Lead with Character and Ethics

El Paso ISD will demonstrate fiscal and ethical responsibility as well as a deep commitment to service and
support in all district operations.

Performance Objective 1: Budget Management - Goal

Strategies should describe the campus budget management framework/process for ensuring that resources are distributed in a timely and equitable manner.

Evaluation Data Source(s) 1: All necessary budget deadlines will be in compliance. PEIMS clearing results, budget and external funding
reports

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Procure Technology, office materials and
supplies for office staff to provide accurate and
prompt response for student and personnel records,
LPAC and attendance information.

Principal
Secretary

Purchase Orders

Funding Sources: 199 General Fund - 0.00
2) Office Furniture, equipment and supplies will be
purchased to create a customer friendly
environment.

Principal
Secretary

Purchase Orders

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Community Partnerships

El Paso ISD will maintain positive and productive partnerships with parents and state and community
organizations to facilitate the success of all students.

Performance Objective 1: Family Engagement- Goal
Provide parents with classes that will target Math and Reading

Evaluation Data Source(s) 1: Evaluations
DRA/EDL
Istation

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) The Parent Engagement Leader will provide at
least 5 parent involvement activities where parents
can learn strategies to help their students at home.

3.1 Principal/AP
Secretary
Parent
Engagement
Leader

Increased communication between school and home
as parents access student grades and other
achievement data.

2) Parent Engagement leader will assist parents with
access to online services.

3.2 Parent
Engagement
Leader
Military Liaison

Increase communication between school and home.

3) Procure technology, office materials and supplies
for Parent Engagement Leader to provide accurate
and prompt response for student/parent information.

3.1, 3.2 Parent
Engagement
Leader

Increase communication between school and home.

Funding Sources: 211 ESEA Title I (Campus) - 0.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Community Partnerships

El Paso ISD will maintain positive and productive partnerships with parents and state and community organizations to facilitate the success of all students.

Performance Objective 2: Parent Meetings to create and align Campus Compact & Parental Involvement Policy. Distribute to students and parents at
registration, at parent meetings and distributing to students to take home.

Evaluation Data Source(s) 2: Campus Compact/Parental Involvement Policy
Send Campus Compacts and Parental Involvement policies during Parent/Teacher Conferences 
Give during registration for new students
Send with home with students

Summative Evaluation 2: Met Performance Objective
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 1
Teachers will provide interventions to address individual student progress and behavioral needs during the allocated
intervention time. Using the diagnostic assessment, will identify Tier 2 & 3 students in order to increase academic
achievement, but particularly the needs of students that are at risk of not meeting the state academic standards.

1 1 2 Teachers and students will use web based programs, such as K-12 Summit for Science, to include testing software during their
assigned computer lab times as well as class time to meet the needs of the individualized needs of the students.

1 1 4 Assist students with Dyslexia by providing a DRD teacher to support and provide intervention.

1 1 5 Full time instructional campus coach will provide focused additional standards and best practices in the areas of Reading and
Writing during the instructional day to enhance student academic achievement.

1 1 6 Provide campus with a full time instructional science campus coach to enhance science needs.

1 3 1 Provide intervention for students in sub groups, including GT. Procure materials if needed and use district resources where
applicable.

1 3 2 Provide a SPED teacher to provide instructional support to students identified SPED.
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State Compensatory

Personnel for Park Elementary School:

Name Position Program FTE

Imelda Tejeda Instructional Coach 1
Itze Bernal Science Instructional Coach 1
Linda Stammer Instructional Paraprofessional 1
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
The Title I, Part A Campus Improvement Plan is based on a comprehensive needs assessment of the entire school that takes into account information on the
academic achievement of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-
risk of failing, to meet the challenging State academic standards and any other factors as determined by the Local Educational Agency (LEA). Sec. 1114(b)
(6) Data was gathered from different sources as the needs and strengths of all campus staff and students were addressed; particularly the needs of our at-risk
population.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The CIP was developed with the involvement of parents and individuals including teachers, principal, other school leaders, paraprofessionals present in the
school, and other individuals determined by the school. Sec. 1114(b)(1-5). The local educational agency, to the extent feasible, tribes and tribal
organizations present in the community, and, if appropriate, specialized instructional support personnel, technical assistance providers, school staff, if the
plan relates to a secondary school, students, and other individuals determined by the school. Sec. 1114(b)(1-5)

2.2: Regular monitoring and revision
The CIP remains in effect for the duration of the school’s participation under this part, except that the plan and its implementation shall be regularly
monitored and revised as necessary based on student needs to ensure that all students* are provided opportunities to meet the challenging State academic
standards. Sec. 1114(b)(3) 

* including students in subgroups defined as economically disadvantaged, from major racial and ethnic groups, students with disabilities, and English
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learners (ESSA Section 1111(c)(2)) 

* as well as “at-risk” students [TEC 42.152 (d) (Compensatory Education Allotment) The agency shall evaluate the effectiveness of accelerated instruction
and support programs provided under TEC 29.081 (Compensatory, Intensive, and Accelerated Instruction) for students at risk of dropping out of school.] 

Per TEA: The campus must provide the date(s) that the CIP was revised and/or evaluated for the school year. 

2.3: Available to parents and community in an understandable format and
language
The CIP is available to the local educational agency, parents, and the public in electronic and print form. The CIP is presented to the community during
beginning of year parent meeting.

The information contained in such plan shall be in an understandable and uniform format and, to the extent practicable, provided in a language that the
parents can understand. Sec. 1114(b)(4)

2.4: Opportunities for all children to meet State standards
The plan outlines performance objectives and strategies that will provide opportunities for all children, including each of the subgroups of students
(economically disadvantage students, students from major racial and ethnic groups, children with disabilities and English learners) [Sec 1111(c)(2)]) to meet
the challenging State academic standards. This will be accomplished through data monitoring, staff development and flexible scheduling.

Schoolwide Reform Strategies: Sec. 1114(b)(7)(A)(i-iii) Schoolwide Reform Strategies that the school will be implementing to address school needs,
including a description of how such strategies:provide opportunities for all children, including each of the subgroups of students (economically
disadvantage students, students from major racial and ethnic groups, children with disabilities and English learners [Sec 1111(c)(2)]) to meet the
challenging State academic standards

2.5: Increased learning time and well-rounded education
Increased learning time and well-rounded education - Park Elementary will use methods and instructional strategies that strengthen the academic program in
the school to increase the amount and quality of learning time and help provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education. Use methods and instructional strategies that strengthen the academic program in the
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school, increase the amount and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities,
and courses necessary to provide a well-rounded education

2.6: Address needs of all students, particularly at-risk
This plan address the needs of all students in the school, but particularly the needs of those at risk of not meeting the challenging State academic standards
and how their needs will be met.

Address the needs of all students in the school, but particularly the needs of those at risk of not meeting the challenging State academic standards

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
Park will distribute, to parents and family members of participating children, the written parent and family engagement policy. The policy shall be made
available to the local community and updated periodically to meet the changing needs of parents and the school. The policy will be presented to the
community during a beginning of year parent meeting.

Sec. 1116(a)(2) and Sec. 1116(2)(c)(2) Distribute the above policies to parents and family members of participating children a written parent and family
engagement policy, agreed on by such parents, that shall describe the means for carrying out the following requirements. Parents will be notified of the
policy in an understandable and uniform format and, to the extent practicable, provided in a language the parents can understand. The policy shall be made
available to the local community and updated periodically to meet the changing needs of parents and the school.

3.2: Offer flexible number of parent involvement meetings
To ensure effective involvement of parents and to support a partnership among the school involved, parents and the community to improve student
academic achievement, Park elementary will provide a variety of opportunities for parents and families to be involved in their child's education. These
activities will include:

Providing assistance to parents to understand the State’s academic standards, the State and local assessment standards and how to work with
educators to improve their child’s achievement.
Provide materials and training to help parents work with their child, such as literacy and technology training.
Provide information to families in a uniform format, and to the extent practicable, in a language parents can understand.
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Provide reasonable support for family engagement activities.

Therefore Park, will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide, with funds provided by Title I, Part
A,

transportation, child care, or home visits, as such services relate to parental involvement. (Note: Services must be in accordance with District policy.)
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2019-2020 Campus Improvement Team

Committee Role Name Position
Administrator Carmen Dwyer Principal
Administrator Elaine Vasquez Assistant Principal
Community Representative Juana Padilla Counselor
Paraprofessional Linda Stammer Paraprofessional
Non-classroom Professional Daphne Navarro SPED Teacher
Non-classroom Professional Olivia Ruiz ALL
Non-classroom Professional Gabriela Vargas Secretary
Classroom Teacher Danitza Arellano Kinder Teacher
Classroom Teacher Nancy Blough Classroom Teacher
Classroom Teacher Susan Cash Classroom Teacher
Classroom Teacher Nelson DeJesus Classroom Teacher
Parent Juan Mimbela Parent
Classroom Teacher Phillip Holbrook Classroom Teacher
Classroom Teacher Connie Hernandez Classroom Teacher
Classroom Teacher Vanessa Walker Classroom Teacher
Classroom Teacher Itze Bernal Science Teacher
Parent Mayra Salcido Parent
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Campus Funding Summary

185 SCE (Campus)
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Testing software 185.11.6299.134.30.000.134 $3,990.00
1 1 3 Test practice materials 185.11.6339.134.30.801.134 $0.00
1 1 7 Student/Teacher success. 185.11.6399.134.30.000.134 $11,722.43
1 1 9 Reading material for library 185.12.6329.134.30.000.134 $5,000.00
1 1 10 Technology 185.12.6395.134.30.000.134 $1,700.00
1 1 12 Same as Above 185.11.6129.134.34.000.134 $0.00
1 1 13 Campus technology for students 185.11.6395.134.30.000.134 $12,000.00
1 1 14 185..12.6399.134.30.000.134 $0.22

Sub-Total $34,412.65
Budgeted Fund Source Amount $56,800.00

+/- Difference $22,387.35

211 ESEA Title I (Campus)
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 Test practice materials 211.11.6339.134.24.801.134 $0.00
1 1 3 Test taking aid dictionaries 211.11.6329.134.24.801.134 $0.00
1 1 5 Salary Campus Teaching Coach 211.11.61xx.134.24.801.134 $0.00
1 1 6 Salary Science Coach 211.13.61xx.134.24.801.134 $0.00
1 1 7 Student/Teacher success. 211.11.6399.134.24.801.134 $2,715.00
1 1 7 Teacher workroom 211.11.6396.134.24.801.134 $3,285.00
1 1 8 Fieldtrips 211.11.6499.134.24.801.134 $0.00
1 1 9 Reading material for library 211.12.6329.134.24.801.134 $2,000.00
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211 ESEA Title I (Campus)
Goal Objective Strategy Resources Needed Account Code Amount

1 1 12 Paraprofessionals Salary (PreK & Instructional) 211.11.6129.134.24.801.134 $0.00
1 1 14 General supplies 211.12.6399.134.24.801.134 $1,000.00
4 1 3 Maintain good relations with parents, community. 211.61.6499.134.24.801.134 $0.00

Sub-Total $9,000.00
Budgeted Fund Source Amount $178,000.00

+/- Difference $169,000.00
Grand Total $43,412.65
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